DANH MUC CAC KHOA PAO TAO CUA VPC

TT Tén khéa hoc Ma so
A. Hé thong quan ly chat lugng theo ISO 9000 (QM)
Gidi thiéu vé hé théng quan ly chat lugng theo tiéu chudn ISO
1. 9001:2008 (danh cho can bé quan ly) QM.9000.IN
2. | X4y dung HTQLCL theo tiéu chudn ISO 9001:2008 QM.9000.M1
Xay dung hé théng van ban theo ISO 9001:2008 QM.9000.M2
4. | Panh giad ndi bd HTQLCL theo tiéu chuidn ISO 9001:2008 QM.9000.M3
Nhan thirc chung vé hé théng quan ly chat lugng theo tiéu chudn
> | 1SO 9001:2008 (danh cho nhén vién) QM.9000.AW
6. | K§ n&ng thu ky ISO 9001:2008 QM.9000.TK

7. | Pao tao cac ky nang can thiét cho can bo quan ly chat lugng

QM.9000.QMR

Chuyén gia danh gid truéng HTQLCL theo tiéu chuén ISO

8. | 5001:2008 QM.9000.LA
Gidi thiéu vé hé thdng quan ly chéat lugng theo tiéu chuén ISO

o 9001:2008 trong cac co quan hanh chinh nha nudc QM.9000.INHC

10. Xay dl_.l’l"lg HTQLCL theo tlleu chuan ISO 9001:2008 trong cac cd QM.9000.M1HC
quan hanh chinh nha nudc
Pdanh gid ndi bd HTQLCL theo tiéu chudn ISO 9001:2008 trong cac

11. cd quan hanh chinh nha nudc QM.9000.M3HC
X8y dung HTQLCL trong nganh céng nghiép 6td theo tiéu chuén

12. 1SO/TS 16949 QM.16949.M1
Xay dung hé théng quan ly chat lugng trong nganh thiét bi y té

13- | theo tiéu chuan ISO/IEC 13485 QM.13485.M1

B. Hé théng quan ly mdi trudng theo tiéu chuan ISO 14000 (EM)

14. | Nh&n thlc chung vé& HTQLMT theo tiéu chudn 1ISO14001:2004 EM.14000.M1
Hudng dan xay dung vadn ban HTQLMT theo tiéu chuan

15. 1SO14001:2004 EM.14000.M2

16. | Danh gia ndi b0 HTQLMT theo tiéu chuén I1SO14001:2004 EM.14000.M3
Chuyén gia danh gia trudng HTQLCL theo tiéu chudn ISO

17. 14001:2004 EM.14000.LA

18. | Ung ph¢ tinh trang khan c&p - ERP EM.ERP.M1

19. | Panh gia tac déng méi trudng - EIA EM.EIA.M1

C. Hé théng quan ly an toan thuc pham (FM)

20. | Trién khai dp dung hé th6ng HACCP

FM.HACCP.M1

21. | Trién khai &p dung hé théng GMP

FM.GMP.M1
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X8y dung hé théng quan ly an toan thuc phdm theo tiéu chuén ISO

22. 92000:2005 FM.22000.M1

3. Thuc hanh dam bao an toan thuc pham va ap dung 5S trong nha FM.GMP.KSM1

hang/ khach san

D. Hé thong an toan, sirc khée nghé nghiép va trach nhiém xa hoi (SR)

24. | Xay dung hé théng trach nhiém xa hoi SA 8000 SR.8000.M1
5. )l(géodlgmg hé thGng an toan va suc khoé nghé nghiép theo OHSAS SR.18001.M1
E. Hé thong quan ly Phong thif nghiém - PTN (LM)

26. | Xay dung hé théng quan ly PTN theo ISO/IEC 17025:2005 LM.17025.M1
27. | Danh gid ndi bd hé théng quan Iy PTN theo ISO/IEC 17025 LM.17025.M3
58, Egﬁigs—:h dé khéng ddm bao do dé€ danh gid két qua kiém tra thur LM.17025.UN
29. | Lién két chuan trong do ludng LM.17025.LK
30. | X3y dung hé théng quan Iy PTN Y té& theo tiéu chudn ISO 15189 LM.15189.M1
G. Quan ly thong tin (IM)

31, ;(Ség/?érggz;g(}?c”)ng quan ly an ninh théng tin theo tiéu chuén IM.27000.M1
35, ?;g/rlgéézr;?)iob16 hé théng quan ly an ninh théng tin theo tiéu chuén IM.27000.M3
H. Quan ly nguon nhan luc (HR)

33. | banh gid nang luc va hiéu qua lam viéc cla nhéan vién HR.PA.M1

34. | Nang cao nang luc cho can b6 quan ly cap trung HR.CM.M1
35. | Khdo sat, danh gia miic d6 hai long cua nhan vién HR.ES.M1

I. Cac cong cu quan ly va cai tién nang suat chat lugng (PI)

36. ?j;: 3&25?,?9:?@23 hiéu qua hoat déng cla doanh nghiép (Chuén PL.DIA.M1
37. | Hudng dan thiét 1ap hé théng KPI's PI.KPI.M1
38. | Quan ly chat lugng toan dién - TQM PI.TQM.M1
39. | Xay dung va trién khai ap dung Kaizen PI.KAIZEN.M1
40. | Xay dung va trién khai dp dung thuc hanh tét 5S PI.5S.M1

41. | banh gia thuc hanh tét 55 PI.5S.M3

4 Ap dung k¥ thuat théng ké nhdm kiém soat chat lugng tai doanh PLSPC.M1

nghiép
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43. | Phan tich va danh gia rui ro PI.FMEA.M1
44. | Nhém chat lugng (QCC) PI.QCC.M1
45. | bo ludng va danh gid nang suat tai doanh nghiép PI.PM.M1
46. | Quan ly san xuét va kiém soat luu kho PI.WH.M1
47. | Xay dung hé théng quan ly méi quan hé khach hang - CRM PI.CRM.M1
48. :]'I;ﬁghlulﬁcvsécrl]ugétnr‘lgmc“ﬁ guan hé khach hang qua viéc nang cao PL.SS.M1
49. | Co s@ dir liéu khach hang va phan tich cd saé dif liéu PI.DB.M1
50. | Do ludng su thod man khach hang - CSM PI.CSM.M1
51. | Quan ly tri thirc trong doanh nghiép PI.KM.M1
52. | Quan ly san xuat tinh gon - Lean Production PI.TPS.M1
53. | Duy tri ndng suét tdng thé PI.TPM.M1
54. | 6 Sigma PI.6S.M1
55. | Ap dung mé hinh Lean Six Sigma trong quan ly doanh nhiép PI.LSS.M1
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